
Next steps

Details

Developmental Empathy, LLC, partnered with National School Reform 
Faculty®, originators of Critical Friends Group® work, to develop a 2-day 
workshop helping you take action around this dilemma. Your team, with 
expert facilitation support, will identify harmful practices to eliminate or 
modify, and positive practices to adopt and implement. You will leave 
with a personalized action plan supported by David Gleason’s research.

Plan a 2-day workshop with David Gleason, Founder and Director of 
Developmental Empathy, LLC, and Michele Mattoon, NSRF Director, to 
work with 15 members of your administrative team. The facilitated, 
structured conversations will use your team’s expertise to develop 
specific, actionable steps, shifting your community gradually towards 
a healthier school culture. Contact us to discuss your needs.

Problem identified:

NOW WHAT?

Author David Gleason of At What Cost? has revealed the dilemma: highly  
competitive schools feel deeply committed to educating their students in 
healthy, safe, and balanced ways, challenging them with appropriate rigor, 
and meeting their students where they are. Yet these same educators also 
admit that they have been overscheduling, overworking, and sometimes 
overwhelming their students.

You see the bind

www.DevelopmentalEmpathy.org 

DGleason@DevelopmentalEmpathy.org

www.NSRFharmony.org 

NowWhat@nsrfharmony.org call now:  1-844- 9-EMPATHY 
(1-844-936-7284)


